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GuidelinesGuidelines



Identify Major AssetsIdentify Major Assets

!! Identify major assets/resources Identify major assets/resources 
that are currently available within that are currently available within 
Arizona.Arizona.

!! Assets are broadly defined as Assets are broadly defined as 
infrastructure, services, events or infrastructure, services, events or 
activities, or could also include activities, or could also include 
financial resources.financial resources.



Identify Existing BarriersIdentify Existing Barriers

!! Identify existing or potential Identify existing or potential 
barriers relevant to your barriers relevant to your 
committee plan, development, or committee plan, development, or 
to future implementation to future implementation 
strategies.strategies.



Review the Overall Goal Review the Overall Goal 
and Revise as Applicableand Revise as Applicable

!! A goal is the overarching directional A goal is the overarching directional 
statement to assist in achieving the statement to assist in achieving the 
vision of the group.vision of the group.

!! Current disparities Goal is:Current disparities Goal is:
TO REDUCE CANCER DISPARITIES TO REDUCE CANCER DISPARITIES 
AMONG ARIZONANS.AMONG ARIZONANS.



Identify ObjectivesIdentify Objectives

!! Five objectives have already been Five objectives have already been 
identified.identified.

!! Review and identify new Review and identify new 
objectives as applicable.objectives as applicable.



Identify Strategies for Identify Strategies for 
Each ObjectiveEach Objective

!! Identify strategies that could be Identify strategies that could be 
implemented over the next five implemented over the next five 
years for either eliminating the years for either eliminating the 
barriers or significantly mitigating barriers or significantly mitigating 
their influencetheir influence..



Recommend at least  3 Priority Strategies Recommend at least  3 Priority Strategies 
from those Identified for Implementation from those Identified for Implementation 
during the Initial 12 Months.during the Initial 12 Months.

!! Will the strategy have a significant impact if Will the strategy have a significant impact if 
implemented?implemented?

!! Is it feasible to begin implementing the strategy Is it feasible to begin implementing the strategy 
during the first 2 years of implementation?during the first 2 years of implementation?

!! Can significant progress in implementing the Can significant progress in implementing the 
strategy be made during the initial two years of strategy be made during the initial two years of 
the plan?the plan?

!! Will the strategy set the stage for other Will the strategy set the stage for other 
strategies to be implemented in future years of strategies to be implemented in future years of 
the plan?the plan?



Determine Key Activities Determine Key Activities 

!! Identify the major activities Identify the major activities 
necessary to implement the necessary to implement the 
strategies selected.strategies selected.



Develop a Draft and Present Develop a Draft and Present 
RecommendationsRecommendations

!! Goal statementGoal statement
!! Existing key assets and barriersExisting key assets and barriers
!! Identified objectivesIdentified objectives
!! Review of the 2Review of the 2--3 priority strategies3 priority strategies

-- rationale for selectionrationale for selection
-- major outcomes to be achievedmajor outcomes to be achieved
-- key activities to implement strategieskey activities to implement strategies



TimelineTimeline

!! Identify major assetsIdentify major assets
!! Identify existing barriersIdentify existing barriers
!! Review the overall goal and reviseReview the overall goal and revise
!! Identify objectivesIdentify objectives
!! Identify strategies for each objectiveIdentify strategies for each objective
!! Recommend at least 3 strategies for Recommend at least 3 strategies for 

implementationimplementation
!! Determine key activities associated with Determine key activities associated with 

each priority strategyeach priority strategy



Who is Missing?Who is Missing?

We don't accomplish anything in this We don't accomplish anything in this 
world alone ... and whatever happens world alone ... and whatever happens 
is the result of the whole tapestry of is the result of the whole tapestry of 
one's life and all the weavings of one's life and all the weavings of 
individual threads from one to another individual threads from one to another 
that creates something.that creates something.

Sandra Day O’ ConnorSandra Day O’ Connor
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